C.O.P.E. TEAM APPLICATION

Alamo Area Council, Boy Scouts of America

This Application is tentative until a Cope Director is arranged.

Teams are 8 to 12 Participants (use multiple sheets as needed for each Team)

Unit / Organization: ___________________________________   Application Date:  ________________                  

Unit / Organization Leader (Adult): _______________________________________________________            

Phone: ___________________________   Email:  ___________________________________________                              

Requested date for COPE experience: (1st): _______________________   (2nd):  ___________________                    

(3rd):  _________________________ (The course is very busy, please enter 3 dates.)

______________________________________________________________________________________________________________________________

Day of Event Participating Leader: __________________________   Position:  ____________________

(Youth, if Scouting Unit – Sr. Patrol Leader, Post Pres, Crew Pres, Team Capt, etc)

Number of Male Under 18 Participants:  ______        Number of Female Under 18 Participants:   ______
Number of Male Over 18 Participants:    ______        Number of Female Over 18 Participants:     ______
Number of Participants who have previous COPE experiences:  ________________________________

Number of Participants who have rappelling or rock climbing experience:  _______________________
LIST NAMES OF PARTICIPANTS ON BACK OF THIS SHEET.


Desired COPE Emphasis (circle up to 3):
          Communication      Decision Making     Leadership     Planning
          Problem Solving     Self-esteem             Teamwork      Trust

Desired COPE Experience:     Half Day:  _______        Full Day:  _______       Full Weekend:  _______
          Initiative Games:  ___________    Low Course:  _________            

          High Course: ______________     Big Zip   ________   (Bear Creek ONLY)            

______________________________________________________________________________________________________________________________

XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
Alamo Council COPE Committee Use Only:

COPE Director of Event:  _____________________________    Confirmed Date:  __________________                
Facilitator #1:   ___________________________________     CIT
    Level 1     Level 2     Director

Facilitator #2:   ___________________________________     CIT     Level 1     Level 2     Director

Facilitator #3:   ___________________________________     CIT     Level 1     Level 2     Director

Facilitator #4:   ___________________________________     CIT     Level 1     Level 2     Director

First Aid / CPR / AED Trained Staff:   _____________________________________________________
Hazardous Weather Trained Staff:   _______________________________________________________

Number COPE T-shirts desired to purchase: Large:  __________   XL:  __________   XXL: __________      

Number COPE Bandanas desired to purchase:   ______________

Course fees paid:  YES / NO    T-Shirt Payment:  Yes / No   Bandanas Payment:  Yes / No

Participants Names

Please print or Type

1.   _________________________________

2.  _________________________________

3.  _________________________________

4.  _________________________________

5.  _________________________________

6.  _________________________________

7.  _________________________________

8.  _________________________________

9.  _________________________________

10.  ________________________________

11.  ________________________________

12. ________________________________

Special needs of group:   ________________________________________________________________
____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

COPE Event Tentative Agenda
Alamo Area Council, B.S.A.
Group:   __________________________________     Date:   ______________________

[    ]   5 Finger Contract

[    ]   Challenge by Choice

[    ]   Check Method

[    ]   Commands - Belay 

[    ]   Commands - Climbing 

[    ]   Commands - Rappel 

[    ]   Commands - Spotting 

[    ]   COPE IS

[    ]   COPE is NOT

[    ]   Debriefing

[    ]   Emergency Procedures

[    ]   Goals of COPE

[    ]   Inspections - Low E

[    ]   Inspections - High E

[    ]   Inspections - Gear

[    ]   Inspections - Site

[    ]   Instructional - Belay 

[    ]   Instructional - Climb 

[    ]   Instructional - Harness

[    ]   Instructional - Helmet 

[    ]   Instructional - Rappel 

[    ]   Instructional - Spotting 

[    ]   Participant’s Responsibilities
[    ]   Participant’s Rights

[    ]   Rules of COPE  

[    ]   Value of COPE

[    ]   What is COPE

Initiative Games

[    ]   9 Magazine Puzzle

[    ]   Blindfold Alignment

[    ]   Blindfold Assembly

[    ]   Blindfold Maze

[    ]   Blindfold Rope Shapes

[    ]   Catch the Snapper

[    ]   Everybody Up

[    ]   Helium Hoop

[    ]   Hoops Around

[    ]   Initiative Run

[    ]   Island Flip

[    ]   Message Delivery

[    ]   Minefield Crossing

[    ]   Moonball

[    ]   Name Game

[    ]   Plutonium Transport

[    ]   Polar Bear & Ice Holes

[    ]   Rat Tails

[    ]   Remote Clove Hitch

[    ]   Sharks and Boats

[    ]   Silent Challenge

[    ]   Stepping Blocks

[    ]   Tangle Knot

[    ]   Towel Volleyball

[    ]   Traffic Jam

Low Elements

[    ]   A Frame Shuffle

[    ]   All Aboard

[    ]   Artesian Beams

[    ]   Cable Criss Cross

[    ]   Cookie Machine

[    ]   Drop Zone

[    ]   Giant’s Finger

[    ]   Islands

[    ]   Low Multivine

[    ]   Meuse

[    ]   Mohawk Walk

[    ]   Nitro Crossing

[    ]   Porthole

[    ]   Prouty’s Landing

[    ]   Low Rope Traverse

[    ]   Spider’s Web

[    ]   Swinging Log

[    ]   Tilted Beam

[    ]   Tire Traverse

[    ]   TP Shuffle

[    ]   Track Walk

[    ]   Triangle Traverse

[    ]   Trolley

[    ]   Trust Circle 

[    ]   Trust Dive

[    ]   Trust Duo

[    ]   Trust Fall

[    ]   Trust Levitation

[    ]   Trust Rope

[    ]   Trust Spring

[    ]   Trust Trio

[    ]   Trust Walk

[    ]   Trust Wave

[    ]   Whale Watcher

[    ]   Wild Woosey
[    ]   Zipper Formation
High Elements

[    ]   Berma Bridge

[    ]   Catwalk

[    ]   Caving Ladder

[    ]   Commando Climb

[    ]   Commando Crawl

[    ]   Confidence Pole

[    ]   Giant’s Ladder

[    ]   Multivine Traverse

[    ]   Rappel Line

[    ]   Screamer

[    ]   Slackline

[    ]   The Beam

[    ]   The Wall

[    ]   Water Wheel

[    ]   Zip Line

[    ]   1400ft Zip Line

Knots

[    ]   Alpine Butterfly

[    ]   Bowline

[    ]   Bowline on Bight

[    ]   Clove Hitch

[    ]   Figure 8

[    ]   Figure 8 Bight
[    ]   Figure 8 Follow
[    ]   Munter Hitch
[    ]   Prusik Knot

[    ]   Stopper Knot

[    ]   Triple Fisherman

[    ]   Water Knot

Other:   _____________________________________________________________________________________________

____________________________________________________________________________________________________

____________________________________________________________________________________________________

COPE Event Program Plan

Alamo Area Council, B.S.A.

Group Name:   _______________________________________     Date:____________

Before the COPE Event:

____   Special needs of group   _____________________________________________

____   Participants Lunch Plans   ___________________________________________

____   Staff Lunch Plans   _________________________________________________
Day of COPE Event - On site Preliminary Activities:
____   Time In    _________________________________________________________
____   Weather Check   ___________________________________________________

____   Site Condition   ____________________________________________________

____   Tentative Agenda made
____   Drinking Jug (filled – ice and water), Cups
____   Bathroom (operational, cleaned, stocked)
____   Youth Protection Policies (Enough Male and Female Leaders)

____   At least one staff member with current Hazardous Weather certificate

____   At least one staff member with current CPR and first-aid certificates

____   Emergency access roads are clear

____   On-site Emergency vehicle available

____   Emergency communications working

____   First-aid Kit complete and on site

____   Equipment safety inspections – Use Checklist

____   Element safety inspections – Use Checklist

____   Element materials checkout – Use Checklist

____   High course activities to be used are rigged:

____   Rescue equipment taken to high course activities when rigged

____   Release forms completed and signed (if applicable)

____   Medical information on participants reviewed for potential problems,

allergies, restrictions

____   Any Limitations   ___________________________________________________

______________________________________________________________

______________________________________________________________
______________________________________________________________
During the COPE Event Activities, as appropriate:

____   Rules are understood by all participants
____   Buddy system is to be used whenever possible

____   Appropriate Clothing
____   Remove Jewelry / Pocket Items
____   Long hair and loose clothing should be securely tied
____   Introduction, goals of COPE, COPE philosophy are discussed with each group

____   Initiative games, low elements, and high elements are done according with

guidelines from the COPE Manual and from BSA National Office

____   Spotting is taught participants prior to the use of the low course
____   Proper belay technique and use of safety equipment are taught and practiced
____   Participants will properly wear and use Harnesses and Helmets
____   Participants will properly wear and use Leather Gloves

____   Participants will be monitored for medical precautions (effects of heat, cold,

rain, exhaustion, hunger, insects, etc)
____   Hazardous weather could stop or postpone the elements

____   Record Incident / Close Call Reports

____   Call Appropriate People as needed for incidents

After the COPE Event:
____   Receive critique(s) from participants

____   Course use logged

____   Hardware inspected and checked in

____   Ropes inspected and use logged

____   First-aid Kit inventoried and returned

____   Rescue Equipment inspected and returned

____   Elements Inspected / Dismantled / Secured
____   Maintenance / Equipment needs recorded

____   Drinking Jug cleaned and put away

____   Trash Collected & Removed

____   Time Out   _________________________________________________________
____   Lock COPE Sheds and gate on your way out

Daily Summary:    ________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
COPE Event Closeout Report
Alamo Area Council, B.S.A.

Group:   _______________________________________     Date:   ____________________________

Director:   ________________     Assist(s)   _______________________________________________

No. Participants Actual:   ____________     Adult:   _________     Youth:   _________

First-Aid / CPR / AED Staffer:   ______________________  Weather Staffer:  _________________

Elements / Activities Actual Used During COPE Event:
[    ]   5 Finger Contract

[    ]   Challenge by Choice

[    ]   Check Method

[    ]   Commands - Belay 

[    ]   Commands - Climbing 

[    ]   Commands - Rappel 

[    ]   Commands - Spotting 

[    ]   COPE IS

[    ]   COPE is NOT

[    ]   Debriefing

[    ]   Emergency Procedures

[    ]   Goals of COPE

[    ]   Inspections - Low Elements
[    ]   Inspections - High Elements
[    ]   Inspections - Gear

[    ]   Inspections - Site

[    ]   Instructional - Belay 

[    ]   Instructional - Climb 

[    ]   Instructional - Harness

[    ]   Instructional - Helmet 

[    ]   Instructional - Rappel 

[    ]   Instructional - Spotting 

[    ]   Participant’s Responsibilities

[    ]   Participant’s Rights

[    ]   Rules of COPE  

[    ]   Value of COPE

[    ]   What is COPE

Initiative Games

[    ]   9 Magazine Puzzle

[    ]   Blindfold Alignment

[    ]   Blindfold Assembly

[    ]   Blindfold Maze

[    ]   Blindfold Rope Shapes

[    ]   Catch the Snapper

[    ]   Everybody Up

[    ]   Helium Hoop

[    ]   Hoops Around

[    ]   Initiative Run

[    ]   Island Flip

[    ]   Message Delivery

[    ]   Minefield Crossing

[    ]   Moonball

[    ]   Name Game

[    ]   Plutonium Transport

[    ]   Polar Bear & Ice Holes

[    ]   Rat Tails

[    ]   Remote Clove Hitch

[    ]   Sharks and Boats

[    ]   Silent Challenge

[    ]   Stepping Blocks

[    ]   Tangle Knot

[    ]   Towel Volleyball

[    ]   Traffic Jam

Low Elements

[    ]   A Frame Shuffle

[    ]   All Aboard

[    ]   Artesian Beams

[    ]   Cable Criss Cross

[    ]   Cookie Machine

[    ]   Drop Zone

[    ]   Giant’s Finger

[    ]   Islands

[    ]   Low Multivine

[    ]   Meuse

[    ]   Mohawk Walk

[    ]   Nitro Crossing

[    ]   Porthole

[    ]   Prouty’s Landing

[    ]   Low Rope Traverse

[    ]   Spider’s Web

[    ]   Swinging Log

[    ]   Tilted Beam

[    ]   Tire Traverse

[    ]   TP Shuffle

[    ]   Track Walk

[    ]   Triangle Traverse

[    ]   Trolley

[    ]   Trust Circle 

[    ]   Trust Dive

[    ]   Trust Duo

[    ]   Trust Fall

[    ]   Trust Levitation

[    ]   Trust Rope

[    ]   Trust Spring

[    ]   Trust Trio

[    ]   Trust Walk

[    ]   Trust Wave

[    ]   Whale Watcher

[    ]   Wild Woosey
[    ]   Zipper Formation
High Elements

[    ]   Berma Bridge

[    ]   Catwalk

[    ]   Caving Ladder

[    ]   Commando Climb

[    ]   Commando Crawl

[    ]   Confidence Pole

[    ]   Giant’s Ladder

[    ]   Multivine Traverse

[    ]   Rappel Line

[    ]   Screamer

[    ]   Slackline

[    ]   The Beam

[    ]   The Wall

[    ]   Water Wheel

[    ]   Zip Line

[    ]   1400ft Zip Line

Knots

[    ]   Alpine Butterfly

[    ]   Bowline

[    ]   Bowline on Bight

[    ]   Clove Hitch

[    ]   Figure 8

[    ]   Figure 8 Bight
[    ]   Figure 8 Follow
[    ]   Munter Hitch

[    ]   Prusik Knot

[    ]   Stopper Knot

[    ]   Triple Fisherman

[    ]   Water Knot

Weather:    _________________________      Temp. Range:   ____________________

Special Circumstances, problems:   _________________________________________
________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

What could be better?   ___________________________________________________
________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

Comments or Actions Needed:   ____________________________________________

_______________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

Repairs Needed:   ________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

T-shirts sold    XXL   _____     XL   _____     L   ____   Pre-pd      or      Cash
Bandanas sold       ___________________________      Pre-pd      or      Cash
Turn in Event Paperwork for Archive File:
______     Copy of COPE Application
______     Tentative Agenda
______     Program Plan
______     Inspection Forms
______     Close Call / Incident Forms (if any)

______     Evaluation Form(s)
______     Closeout Form
















Special Restrictions:


Initiatives Games ONLY are for Teams of Participants under 13 years of age.


Initiatives Games and Low Courses ONLY are for Teams over 12 Participants.


Initiatives Games, Low Courses, and High Courses are for Participants over 13 years of age.


The Big Zip (Bear Creek ONLY) is for participants over 11 years of age and under 250 pounds.











